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INTRODUCTION

Adventure program has been
established for nearly a century all
over the world. It was widely used in
various contexts such as army traming,
recreational activities, counseling and
therapv. In the 1970s. a few non-
governmental organizations began to
provide adventure programs with an
emphasis on personal development in
Hong Kong (Lau, Hui & Chu, 2004).
Research findings suggested that
adventure programs are beneficial in
various domains such as group
cohesion (Glass & Benshoft, 2002),
environmental virtue (Martin, Bright,

Cafaro, Mittelstaedt, & Bruvere, 2008),

work quality improvement (Rossi,
2002), and personal growth (Doherty,
2003, Kaly & Heesacker, 2003; Neill,
2008). Moreover. studies reported that
adventure program has positive effects
towards different target groups
mcluding patients with chrome
diseases (Sugerman. 2003), vouth at
risk (Cheung. 2006). individuals with
mental illness (Kelley & Coursey,
1997). and students from
disadvantaged backgrounds (Lau, Hui,
& Chu, 2004).

The concept of adventure is

broadly explained as a part of

experiential education. However, the
crucial difference between adventure
and experiential education is the
element of risk. According to Ewert
and Garvery (2007), adventure is
defined as "a variety of educational
activities and experience. usually
involving close interaction with the
natural environment and a small group
setting, that contain elements of real
or perceived risk" (Ewert & Garvey,
2007y, in which "risk" works as the
fundamental element in an adventure

program that propels individuals to
behave' out of their psychological
comfort 'zone and creates slress on
them. By oyercoming the differences
between the ‘eptimum state and the

actual state, perSonal growth would~"

then be enhanced (Panicucet, 2007).

According to Project Adventure,
one of the leaders of facilities-based
program provider for teachers and
counselors around the world,
adventure programs can be classified
into three categories. 1) portable
adventure activities; 1) low-element
challenge courses; and iii) high-
element challenge courses. Within
high-element challenge courses, high-
elements rope course and rock
climbing are two most common
courses (Prouty, Panicucci &
Collinson, 2007). Although the
advantages of adventure programs are
well studied, the majority of studies
focus on personal interest. specific
program. or orgamzation (Sibthorp,
2008). The problem might come from
the nature of adventure programs as it
15 difficult to standardize the content
and quality of different programs. For
example, in portable adventure
activities, the game "Golcha" 15 an
icebreaking activity, However, another
game called "Name Tag" may
virtually have the same purpose. The
combination ol activities might aflect
the quality of the whole program as a
certamn program might have disparate
influences on different individuals
(Hunt, 2007). As a result, in order to
control features of a program, research
on adventure programs which focused
on a specific program or orgamzation
is needed. Although the impact of
adventure programs had been studied
for long, comparisons of the outcomes
of different eclements of adventure
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pmg;ﬁlnis had been rarely examined.
The purpose of this study is to
mvestigate how different kind of

elements in adventure programs

would affect the personal growth In
terms of life effectiveness among
adolescents in Hong Kong.

REVIEW OF LITERATURE

As the purpose of the study was
to identify the impact of adventure
programs on life ellectiveness of
Hong Kong adolescents, the following
review of literature will focus on:1)
adventure programs on personal
growth and social development. 2)
studies on adventure programs in
Hong Kong.

Adventure programs on
personal growth and social
development

Using adventure as a means to
promote personal development
through counselling was originated by
Project Adventure (Yuen, 2000).
Many studies focused on the
development of self-confidence and
self-esteem were conducted in the past
two decades. Most of the results
showed that self-confidence and self-
esteem were improved after
participated in adventure-based
activities (Graham & Robinson. 2007,
Glass & Myers, 2001, Wick, Wick, &
Peterson, 1997: Wright, 1982).

Furthermore, associated with the
nature of adventure program. group
cohesion and team building appeared
lo be one of the domans that lead to
improvement in the participants. Glass
and Benshoff found that group
cohesion was developed among the
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partigipants in a one-day low-event challenge course. and demographic factors such as
gender, age, and race did not affect the development of group cohesion (Glass &
Benshoft, 2002). A meta-analysis study by Gillis and Speelman (2008)
also supported such findings. In their study. it was found that rope
courses, as an adventure program. helped participants in team
building, particularly in adults and famuly groups (Gillis &
Speelman. 2008). The positive impact of adventure program
on formuing group and team relationship mught be caused
by the co-operative atmosphere created in adventure
programs. Wolfe and Dattilo (2007) identified the
atmosphere of the challenging events promoted
interaction between each team member. facilitated
bulding of new relationships within the group. and
strengthened the existing relationships between group
members. However, they also found that such
group co-operative mechanism were more
likely to appear if the group was small
and all members understood their
roles and responsibilities in the
group (Wolfe & Dattilo.
2007y, This finding
suggested that by
considering the group
size and 1dentifying
specific role for a
particular member
could enhance the
interaction within
the group, and
eventually could
promote the
relationship
between each
member,.
Adventure
programs do not
only 1mprove
interaction and
relationship among
group members, they also
enhance one's self-concept.
McKemze (2003) stated when
working as a team, one needs to
interact with the others, take care of the
others, rely on the team members, These behaviors
would facilitate growth in self-awareness, self-
confidence, interpersonal skills. motivation, concern
for the others, and concern for the environment in
outdoor setting. The finding was supported by Cook
(2008) that participants lelt positivelv due to high
level of peer support during the program period. The
underlining reason for a hoosted self-concept was
due to the social support experienced in cooperative
programs and emotional expression activities. Cook
pointed out that peer support was essential for
adolescents. as many of their behavioural problems
were not caused by social isolation but by peer
influence. The cooperative activities and emotional
expression in adventure program provided a
platform for them to gan support from peers to
overcome their problems. thus resulted in enhanced

2008),

As summarized by Human (2006), the five
major domains that a challenge courses could have
affected an individual were boundaries, anxiety,

self-esteem and social competence with peers (Cook,
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roles. cohesion. and trust. Where
boundaries represent the comfort
zone limits, both physical and
psvchological. those are challenged
by the activities. On the other hand,
anxiety represented the stress that 1s
imposed by the activities during and
before the activities takes place.
Both of boundaries and anxiety can
be conceptualized as personal
growth that stem from adventure
activities associated with self-
concept. Khamis (2009) also
suggested that the nature of the
adventure program that challenges
oneself in a fear condition and to
overcome problems strengthen self-
confidence. Other than boundaries
and anxiety. roles. cohesion, and
trust could be categorized into
interrelationship  development that
came along with adventure programs.
As mentioned in the above, Wolfe
and Dattilo (2007) found that one of
the facilitating factors in group
relationship was that everyone
understood their own roles in the
group. The roles in Humans' finding
referred to the same idea. Cohesion
equals to the linkage and sense of
belongings of an individual in the
particular group. Evidence suggested
that cohesion was restored through
adventure activities, which also
helped participants to engage
actively in the group. And last. trust
refers to the beliefs a participant has
towards other participants. Result
suggested that adventure activities
enhanced trust between team
members by repeatedly receiving
positive experience on trusting
group males.

Adventure activities were
applied to different groups of
individuals to examine the effect on
personal growth and the results were
encouraging. Kaly and Heesacker
(2003) reported that employving
adventure programs facilitated self-
exploration and self-development for
adolescents. Remarkable benefit on
self-concepts was also noted,
although no significant improvement
was found in self-esteem which was
not in line with the hiteratures (Cook,
2008. Boniface, 2006; McKenzie,
2003). Studder and Haasner (2007)
explained that humans were bom to
pursue for adventure. so the
challenges in adventure setting could
encourage participants to deal with
the challenges by using all sort of
skills including mterrelation skills.
With adjustment in setting,
adventure activities could be




beneficial in other targeted outcome.
Griffin (2003) noted that with special
settings in activities and debriefing,
adventure activities could promote
Christians' spiritual growth. He
believed that the growth was due to
three reasons: 1) special activities: 1i)
relationship between peers and
counsellors; and i) intrinsic rewards
from perseverance, personal strength
and talents (Griffin, 2003). On the
other hand, adventure activities could
also 1mprove academic competence
(Dismore & Bailey. 2005). Moreover.
these changes also positively affected
the attitude towards learning 1in

elementary school students in England.

Adventure activities helped the
students to understand academic
concepls better, and strengthened their
skills in applying their knowledge in
real life situations.

Gassner and Russell (2008)
reported their study in Singapore of a
21-day program organized by
Outward Bound. Results mdicated
that if reflection is integrated into the
course, regardless of whether the
course was offered for a single
individual or for a group. the impact
of the program was longer lasting than
the course without reflection. At the
same time. physical challenging
activities 1n the adventure program
were considered to show positive
effect on residual effects. An
interesting finding also reported that
geographical factors affected the
residual effects. Gassner and Russell
explamned that while most participants
live in urban cities, taking part in
outdoor adventure activities for 21
days created an experience that 1s
vastly different from their daily
experiences. This contrast might
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contribute to the residual effects of the
program as the experience in Outward
Bound may drive the participants to
ponder on the importance of outdoor
activities. This 1dea might also explain
the phenomenon that participants
reported the "Solo" part of the program,
which required the participants to be
alone during reflection and rest from
few hours to few days (Outward
Bound. 2010), was one of the most
essential part that contributed to
personal growth and the residual effect
(Gassner & Russell, 2008). As Hong
Kong is geographically similar to
Smgapore, whether the effects of
similar program have the same effects
on Hong Kong youth would need to be
studied.

Studies on Adventure
Programs in Hong Kong

There are a limiled number of
studies on adventure programs in
Hong Kong. Most studies focused on
the how adventure-based counselling
helped specific population. As stated
by Wong (1996), there were at least
four to five evaluative studies about
organizing adventure activities for
child and youth. but most of the
research studies were not published.
The most recent study was done by
Cheung (2006), an unpublished thesis
for the post-graduate degree. Cheung
looked at how adventure-based
counselling helped the youth-as-risk.
The study was a qualitative study to
examine the reason for success 1n
adventure-based counselling from the
perspective of senior practitioners,
participants ol adventure programs
were vel to be mvolved mn studies 1n
Hong Kong.

One of the very few scientific

researches on adventure program in
Hong Kong was established in 2004 by
Centre for Child Development of Hong
Kong Baptist University. The study was
conducted in corporation with
Adventure-Ship. an organization that
provides shore-based adventure
programs, to identify the possible effect
of their program on self-concept. self-
esteem and behavioural change in
various groups of participants. The
study involved around 900 participants
classified into 4 groups including
students from disadvantaged
background. academically low
achievers; students with dufferent level
of mental challenge: and students with
hearing impairment. The results showed
that adventure program olfered by
Adventure-Ship enhanced the self-
concepts and self-esteem in the students
with disadvantaged background.
academically low achievers, and
students with mental challenge (Law
Hui, & Chu, 2004). However, as stated
by the researchers, the study was on
targeted populations, the indings might
not be applicable to vouths with other
backgrounds such as main stream vouth,
More studies m Hong Kong about
adventure program would stll be
needed to provide a full picture of its
influence.

METHODOLOGY

Sample of selection

In order to investigate the research
questions, a questionnaire was
adminmistered. Participants of this study
had to be participants of one full day
outdoor adventure programs organized
by profit or non prolit making
organizations 1 Hong Kong: and the
participants had to be the first time to
participate adventure programs. Age
under 16 and over 25 were excluded.
Questionnaires were distnibuted to the
participants i two time slot: before the
start of any programs; and, at the end of
the whole programs right belfore
dismussal. The questionnaires were filled
under the supervision of the program
stall or coach. All participants were
voluntary to participate.

Instrumentation

In order to investigate the Life
Effectiveness of the participants, a
questionnaire developed by Neill, Marsh,
and Richards in 1997 called Life
Effectiveness Questionnaire (LEQ-H)
was used. LEQ-H was a 24 items
questionnaire with 8 points Likert-scale
response which both reliability and
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validity were proven to be good (Neill, 2008). Participants were required to respond
to the statement by deciding how true (score eight) or false (score one) the statements
as if they were the description of the participants. Additionally, the researcher added
five more questions for collecting the demographic data from the participants at the
end of the questionnaire. The 24 items questionnaire mcluded 8 domains related to the
life effectiveness for an individual. The name and the description were listed as the
table below:

LEQ Dimensions Description

The extent that an individual perceives that he/she makes
optimum use of time.

Time Management

The degree of personal confidence and self-perceived ability

Social Competence : o ;
P in social interactions.

The extent to which the individual is motivated to achieve

Achievement Motivation excellence and put the required effort into action to attain it.

The extent to which the individual perceives hefshe can
adapt histher thinking and accommodate new information
from changing conditions and different perspectives.

The extent to which the individual perceives he/she can lead
other people effectively when a task needs to be done and
productivity is the primary requirement.

The extent to which the individual perceives hefshe
maintains emotional control when he/she is faced with
potentially stressful situations.

Intellectual Flexibility

Task Leadership

Emotional Control

The extent to which the individual likes to initiate action in

Petive Infdative new situations.

The degree of confidence the individual has in his/her

Self Confidence abilities and the success of their actions.

(MNeill, 2008)

Testing Procedures

Before the distribution of the questionnaire, the program staff or coach would
verbally check with the participants whether that was their first time to participate in
an adventure program. Then the questionnaire were administered at two times: pre-
test and post-test. The pre-test was done by the participant right after they had armved
at the program venues and before anv activities associated to the program were started.
The post-test was done by the participant after the end of the program right before the
dismissal. the test should be done after debriefing as well if there were anv.

For both pre and post test. the administrator went through the instruction of the
LEQ-H together with all participants on the particular program before the test began,
Questionnaires were required to be filled in a quiet environment and with presence of
the administrator: there was no time limit for the participants. For those who were not
willing to participate in the test. or not suitable to do so were separated during the
testing pertod. After the test had been fmshed.admimstrators scanned through
thequestionnaires to make sure all the questions were answered; then all the collected
questionnaires were sealed into a folder with the presence of the participants. The
folders were collected by the researcher after the end of the programs.

Data Analysis

All statistical analysis was conducted by using the statistical Package for the
Social Sciences for Windows 16.0 (SPSS for Windows, SPSS, Inc., Chicago, IL). The
measure of centrality and spread were presented as the mean + SD. Descriptive
statistic, paired t-test, two-way Analysis of Variance (ANOVA) were computed.

Independent variables mcluded: 1) Program types. and 11) Gender. While the

mean difference of the LEQ-H overall
Scores and Scores on each of the 8
domains were the dependent variable.

Post Hoc analysis was conducted
by ANOVA with Bonferron
correction. The sigmficant level for all
tests was set as (.03,

RESEARCH FINDING

Result

The purpose of this study was to
investigate how three different
adventure programs. iLe. 1) Rock
Climbing; 1) High Elements Rope
Course: and 1m1) Low Elemenis
activities and others affect on the Life
Effectiveness change. The Life
Effectiveness scores were collected by
the Lile Effectiveness Questionnaire
version H (LEQ-H) modified by Neill,
Marsh. and Richards i 1997 (Neill.
March. & Richards, 1997).

Dependent variables were set as
the mean differences of LEQ-H
overall and domains scores. while
program elements were the
independent variables. The level of
sigmificant was set at 0.03.

285 questionnaires were
distnbuted and 226 questionnaires
were valid and used. The content of
result would be divided into sections
as follow: (a) Summary of
demographic data: (b) descriptive
statistic of the participants towards the
LEQ-H overall and domains scores;
and (c) comparison between gender
and program types towards the mean
differences of pre and post LEQ-H
overall and domains mean scores by
two-way ANOVA,
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Summary of demographic data

All the demographic data were calculated by frequency
distribution m SPSS 16.0. The data of gender. age. education
level, and the participating program were summarized as
below:

Table 1

Summary of demographic information of participants

Demographic Information  Frequency Percentage
Gender
Male 106 53.1%
Female 120 468 9%
Age
16-18 116 51.3%
19-21 94 41 6%
2224 16 1%
Education level
FB-FT 116 54%
Undergraduate 102 45 1%
Postgraduate 2 0.9%
Program type
Rock Climbing 79 35%
High Elements Rope Course 52 27 4%
Low Elements acliviies and others 85 37 6%
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Gender and Participating program types

In more details, the distribution of the gender and
participating programs 1s shown as the following figure:

Figure 1
Gender distribution in three program types

1001 Farticipant Gender
2 male
] Famane
iy
iy
E
=1
o
(5]
4
Py

T T T
Rich Clenbang Elements Fope  Low Blamans activilies
G Courss and otheis

Program Type

Comparison between the Pre and Post test of LEQ-H overall and domains mean scores

Parred sample Test was used to compare the mean difference of LEQ-H overall and domains scores between Pre and Post tnial.
Result showed that the mean difference between Pre and Post test was all significant in overall scores and all 8 domains scores.
The mean differences between Pre and Post overall score (t=-10.21, p<0.01): domains score of Time Management (1=-6.72, p<0.01).
Social Competence (t=-6.53, p<0.01), Achievement Motivation (t=-4.16, p=<0.01), Intellectual Flexibility (t=-7.87, p<0.01). Task
Leadership (t=-7.30, p<).01). Emotional Control (t=-7.26, p<0.01), Active Initiative (1=-6.64, p<0.01), and Self Confidence (1=-
8.62, p<0.01) were all reported with a mgh level of sigmficance (Table 2).

Table 2

Paired t test on Factors and Overall Score of LEQ-H in Pre and Post test

Paired Differences

Faclors (Pre and Post) Mean 50 1 df Sig. (2-tailed)
Fair 1 Time Management (Pre-Post) -.03882 1.20846 £.715 225 000
Pair2 Social Competence (Pre-Post) -.44838 1.03258 5528 225 000~
Pair3 Achievement Motivation (Pre-Post) - 26401 95406 -4.160 225 oo
Pair 4 Intellectual Flexibility (Pre-Past) - 50147 95852 -7 865 225 000
Pair § Task Leadership (Pre-FPost) - 45723 9497 -1.297 225 000"
Pair & Emotional Control {Pre-Post) - 45133 93484 -1.268 225 00p*
Pair 7 Active Initiative (Pre-Post) - 46165 1.04538 £ 635 225 .0oo**
Pair 8 Self Confidence (Pre-Post) - 51917 90588 B 616 225 .0oo**
Pair9 Overall Score (Pre-Fost) -1.3662 201237 -10.206 225 000"

N=226, *p<0 05, **p=<0 01
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Comparison between Gender and program types to the means scores of pre and post LEQ-H
overall and the 8 domains

Two way ANOVA was used to compare the means score between Pre and Post test in order to investigate: 1) inferaction effect

between gender and program type to the overall and domains scores: 2) program type to the overall and domams scores: and 3)

Table 3
Two Way ANOVA on Mean score difference between Gender and program type

Type lll sum of square df Mean square F Sig.
Time Management Gender 1.353 1 1.353 853 330
Pragram types 14.553 2 7.276 5123 0a7*
Interaction 1.410 2 705 498 609
Social Competence Gender 2299 1 2.299 2.343 27
Program types 7148 2 3574 3642 028
Inferaction 15.2M 2 7.635 7.782 001*
Achievement Motivation Gender 4918 1 4918 5.449 020"
Program types 1.044 2 522 578 562
Interaction 43 2 A 180 87
Infellectual Flexibility Gender 7.638 1 7.638 8.569 004+
Program types 3536 2 1.768 1.983 40
Interaction 218 2 109 A22 885
Task Leadership Gender 1.440 1 1.440 1.630 203
Program types 1875 2 887 1.118 329
Interaction 2230 2 1.115 1.262 285
Emotional Contral Gender 1.189 1 1.189 1.485 224
Program fypes 13.825 2 6.913 8.634 o0~
Inferaction 4138 i 2.069 2.584 ore
Active Initiative Gender 040 i 040 038 846
Program fypes 3.675 2 1.838 1.726 180
Inferaction 8.109 2 4,065 3.808 024
Self Confidence Gender 105 1 105 A28 718
Program types 1.299 2 649 798 A51
Inferaction 3.872 2 1.966 2441 a9
Cverall Score Gender 8.223 1 8.223 2.140 45
Program fypes 40.465 2 20232 5,266 0o
Inferaction 21.022 2 10.611 2.736 067

N=2286, *p<0.05, **p<0.01

Post Hoe Bonferroni test was performed on time management. social competence. emotional control, and overall score in order
to investigate the difference between program types.
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Time management

Table 4 showed that the participants in rock climbing scored significantly lower (M= 0.21) than high elements rope course (M=
0.71) and low elements activities and others (M=0.72). No other result was found to be statistically significant.

Table 4 Bonferroni Post Hoc Test for Time Management amount three program types

() Pragram Type (J) Program Type Mean Difference (I-J) Std. Error Sig.
Rock Climbing High Elements Rope Course -5881 15182 000
Low Elements activities and others -. 4906 13984 .002
High Elements Rope Course Reock Climbing 5881 15182 000
Low Elements activities and others 0975 14944 1.000
Low Elements activities and others Rock Climbing 4906 13984 .002
High Elements Rope Course -.0875 14944 1.000

* The mean difference is significant at the .05 level.

Social Competence

Post Hoc Bonferroni test suggested that the participant in rock climbing (M=0.23) scored significantly lower than high elements
rope course (M=0.65). But both of them were not sigmificantly ditferent from low elements activities and others (M=0.51) (Table 5).

Table 5 Bonferroni Post Hoc Test for Social Competence amount three program types

(I} Program Type {J) Program Type Mean Difference (I-J) Std. Error Sig.
Rock Climbing High Elements Rope Course -.4987" .20220 043
Low Elements activities and others -.5108* 18624 020
High Elements Rope Course Rock Climbing 4987~ .20220 043
Low Elements activities and others -.0119 19504 1.000
Low Elements activities and others Rock Climbing .5108* 18624 020
High Elements Rope Course 0118 19804 1.000

*. The mean difference is significant at the .05 level,

Emotional Control
Rock chimbing (M=0.11) scored significantly lower than high elements rope course (M=0.69) and low elements activities and
others (M=0.60). There was no significant statistical mean difference between high elements rope course and low elements activities

and others in Bonferroni Post Hoc test (table 6).

Table 6 Bonferroni Post Hoc Test for Emotional Control amount three program types

(1) Program Type (J) Program Type Mean Difference (I-J) Std. Error Sig.
Rock Climbing High Elements Rope Course -.4227 16807 .038
Low Elements activities and others -.2780 .15480 222
High Elements Rope Course Rock Climbing 4227 16807 .038
Low Elements activities and others 1447 16544 1.000
Low Elements activities and others Rock Climbing .2780 15480 222
High Elements Rope Course -1447 16544 1.000

*. The mean difference is significant at the .05 level.

10



Overall Score
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Bonferroni Post Hoc test showed the difference between rock climbing and high elements rope course (p=(0.02); and rock
climbing and low elements activities and others (p=0.05) were both significant (table7). The result suggested the mean difference on
the Pre and Post overall score in rock climbing (M=0.83) was significantly smaller than high elements rope course (M=1.77) and low

elements activities and others (M=1.37).

Table 7 Bonferroni Post Hoc Test for Overall Score amount three program types

(I} Program Type (J) Program Type Mean Difference (I-J)  Std. Error Sig.
Rock Climbing High Elements Rope Course -.9370 33257 018
Low Elements activities and others - 7444 .30832 .048
High Elements Rope Course Rock Climbing 8370 33257 018
Low Elements activities and others 1926 32737 1.000
Low Elements activities and others Rock Climbing 7444 30832 048
High Elements Rope Course -.1926 32737 1.000".

The mean difference is significant at the .05 level.

DISCUSSION

The focus of the present study 1s
on the effects of rock climbing, high
elements rope courses and low elements
and others, on life effectiveness of the
adolescents in Hong Kong: also, gender
differences were taken into
considerations when whether these
elements of adventure programs would
have different effect on personal growth
between males and females.

Results 1ndicated that
improvements in two of the domains,
self-confidence and task leadership,
were not differ between genders or
among program elements. Sheard and
Golby (2006) found smmular results on
selfconfidence in their study. The study
indicated that the impact of an outdoor
adventure program on self-confidence

did not differ between males and
females. With regards to task
leadershup. 1t had been suggested that
gender-role expectations associated
with leadership would affect the
leadership outcome (Wittmer, 2001).
By that point of wview, gender
difference should be expected to
present when leadership is crucial in
the adventure programs. Due to the
limited numbers of studies on
differences in task leadership
improvement between males and
females Iittle conelusion could be
drawn at this moment. One possible
explanation of this phenomenon might
be the nature of the adventure
programs included in presence study,
as rock climbing and high elements
setting were mostly focusing on
individual tasks n this study.
Therefore, less focus on leadership

might affect the effects

on leadership.

Improvement in
active 1mitiative was
another domain that
did not differ between
genders or among
elements m adventure
programs. However,
there was a sigmificant
interaction between
gender and the
elements. Specifically,
although the
improvement between
three elements of

adventure programs were similar,
the improvement for males was
lower 1n rock climbing than females,
while the improvement for males
was higher mn high elements rope
cowrse and low elements activities
than females. This result implies
that male and female response
differently to different elements of
adventure programs in terms of
active initiative. As the
mterrelationship  between gender
and three programs in personal
growth related te adventure
activities had rarely been studied,
the underlying mechanism for the
interaction is still unclear. It can be
concluded that rock climbing
promoted a slightly greater
umprovement in active imtiative for
female participants than for male
participants. while the other two
programs seem more beneficial to
male participants than female
participants.

Similar result was found in
social competence, there was a
greater improvement 1n social
competence for females after
participating in rock climbing than
males, while the other two
programs showed the opposite
findings. However, such gender
differences in the three elements of
adventure programs were not
considered to be statistically
sigmificant. As social competence
relates to one's confidence level and
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percetved ability in socigl situation,
the present study suggests\that rock
climbing\has more positive effect on
social mjﬁ;;'ctcncc in females than in
males. whereas the other two
programs were more beneficial to
males than females in terms of
improving in social competence.

Within the 8 domams. the result
of achievement motivation and
intellectual flexibility were the only
two found to have gender difference
on the improvement. In both domains,
the improvements of females were
smaller than that of males. while
program type has no effect on life
effectiveness and there was no
interaction between gender and
elements of adventure programs

Adsul and Kamble (2008)
reported a gender study about
achievement motivation. female
college students scored below-
average on achievement motivation in
the study while male scored higher
marks. Their work partially supported
the result of present study by female
students scored lower than male
students. The gender difference was
not explained by Adsul and Kamble
(2008), and no other similar study

could be found. A plausible
explanation to the gender difference
in achievement motivation could be
that males and females deal with
success and failure differently. Rusillo
and Arias (2004) found that in
academic environment, girls tended to
take more responsibilities for their
failure, and they were more likely to
account the failure for lack of effort
or ability. While boys were highly
extrinsic motivated, more concerned
with success and failure, and tended
to attribute success to themselves, and
tended to attribute failure to external
factors. such as bad luck. This gender
difference in locus of control might
play a role in the differential
improvement in achievement
motivation between genders. As

concluded by Rusillo and Arias (2004),

females tend to have stronger mternal
locus of control, while males tend to
have stronger external locus of
control. In the present study, the mean
pre-test score of achievement
motivation in females (M= 16.30)
also has a higher baseline than male
{M=15.92). It means that female
participants tended to be more on the
internal side of locus of control than
male as achievement motivation
represented the motivation to achieve

for excellent by themselves (Neill.
2008). At the same time, research also
showed that adveniure activiiies
would drive the participants to adopt
greater internal locus of control (Hans.
2000). For this reason. even though
the both the pre-test and post-test
scores of the LEQ in females were
higher than males. the degree of
impact of adventure programs on
improvement might be smaller in
females than males as if there were
less room for their improvement.

On the other hand., gender
differences were also found in the
mfluence of adventure programs in
enhancing intellectual flexibility.
Intellectual flexibility has been
associated with the personality trait
"Openness” in the big five personality
(Van Dar Zee, Thijs. & Schake, 2002).
Mitcheson, Witcher, LeBreton, and
Craig (2009) also suggested that there
was gender difference in the
personality of openness. interestingly,
as female scored lower in intellectual
flexibility in present study, contrary
that, females were found to be more
open-minded than males in their study.
This difference might consider as
demographic differences as the
present study was done on Hong
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Kong adolescents, while Mitcheson et
al's study was on undergraduate
students in Midwest United State.

Time management. social
competence, emotional control, and
overall life effectiveness improvement
were all differ between different
programs. Results of this study
supported that. among the three
programs. the eflect of rock chimbing
on social competence i1s smaller than
that of high elements rope course. and
rock climbing also has the smallest
effect on time management, emotional
control. and overall hife effectiveness.
The result suggested that if an
individual or organization hope to
make improvements in time
management. emotional control. rock
cljmbmg would not be the best element
m an adventure program. Also, within
three types of adventure elements, rock
climbing provided the least effect on
improving life effectiveness, but the
positive resulls mn eight domains and
overall life effectiveness in rock
climbing were still proved to be helpful
in facilitating personal growth in life
elfectiveness.

As there was no previous research
on comparing the effectiveness of
different types of adventure activities
on personal growth, it is difficult to
validate the results of the present studv,
The pattern of differences in
effectiveness could only explain in
terms of the nature of the activities.
Different from the other two elements,
rock climbing 1s a sport as well as an
adventure challenge. It required
participants to have acquired basic
chimbing and belaying skills before
take part in the program (Hong Kong
Sport Climbing Union. 2010). The
participants of rock climbing in this
study were recruited in various
climbing classes as to control first-time
participation. Rock climbing lessons
for beginners focus on the learning of
safety precautions rather than on
tackling challenges. While high
elements rope courses and low
elements activities and others elements
were still focusing on challenges.
Participants’ expectations on skills
acquisition or tackling challenges for
these activities might have caused the
different outcomes. Moreover,
debriefing is one of the crucial parts of
adventure activities (Human, 2008). As
a personal or group reflection tume for
the participants, debriefing proved to
be essential for actualizing the impact
from adventure activities (Gassner &

/
Russgll, 2008).
climbing ¢l
normally end w
debriefing; therefore
might affected
effectiveness on
actualizing overall
personal growth in the
present study.

Besides, rock
climbing 1s an mdividual
challenge., which does

not necessarily facilitate
one's communicating
with others™~Although __/

perceived social
competence was difficult to change in
short period (Horn, 2004). the lack of
communication and group participation
in rock climbing might be the cause for
a smaller mmpact of rock climbing n
improving social competence.

In relation to social competence.
another domain that 1s related to
communication and group participation
is emotional control. The present study
found that. rock climbing has the
smallest mmpact on the growth in
emotional control among the three
elements in adventure programs. Low
levels of communication and group
participation in rock climbing created
an environment that has fewer
opportunities for practicing emotional
control, while learning, experiencing,
and practicing were concluded to be
beneficial for improving emotional
control (Stough & De Guara, 2003).
Different from rock climbing. low
elements aclivities and others
encourage participants to overcome the
challenge as a team (Hunt, 2007). On
the other hand, creative and innovative
activities were found to improve
emotional control (Murphy & Janeke,
2009). However, rock climbing does
not require participants to be creative
and mnovative, whereas, the other two
programs both require certain level of
creativities and mnovation in problem
solving (Hunt. 2007: Damboise, 2007).

Furthermore. unless 1t 1s speed
climbing, there is usually no time limit
for rock climbing in general. In the
other two programs. time limit could
be set as part of the challenge in
different activities in order to vary the
level of challenge (Hunt, 2007). Time
management is then an important
factor in high elements rope course and
low elements activities and others, but
not n rock chimbing. These might be
the reasons why the impact of rock

climbing on the improvement in time
management was the smallest among
three elements in adventure programs.

Recommendation

The results of the present study
indicated different adventure elements
were beneficial to participants in
personal growth on life ellectiveness.
In addition, gender differences in life
effectiveness were also noted. The
results of this study would provide
valuable mmplications for: (1) potential
clients: organizations and individuals
that are considering to participale in
adventure programs; and (ii) adventure
programs providers: organizations that
design and implement adventure
programs. At last, recommendations
for future studies would be presented.

(i) Potential Clients

In terms of positive effects on life
effectiveness. rock climbing could be
considered as the last choice when
compared to high elements rope course
and low elements and others, due to its
comparatively low impact in
improving personal growth, especially
m the aspects of time management,
social competence and emotional
control. If the aims of the potential
clients were to promote these skills,
incorporating high elements rope
courses, and low elements activities
and others mto therr programs would
be considered to be more effective. The
impact of high elements rope courses
and low elements activities and others
on promoling personal growth are
similar, Thus if settings do not allow
one of the elements to be implemented,
the other element could still promote
life effectiveness. However, whether
the effects of these two elements are
addictive would need to be clarified by
turther research.
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Other the effect of elements in a
program, gender difference should
also be considered when choosing
adventure programs. For social
competence and active imitiative, male
and female reacted differently to
different program elements. In rock
climbing, female participants had a
greater improvement in these two
domains than male participants. For
the other two elements, males had
demonstrated a greater improvement
than females. If a potential chent had
a specific target to enhance social
competence and active initiative for
female. rock climbing seem to be
more preferable.

(ii) Adventure Programs Providers

Program providers should
consider the diverse outcomes
between genders in different program
elements. Females reported a lesser
degree of 1mprovement in
achievement motivation and
mitellectual lexability than males after
participated in adventure activities,
Therefore, program providers should
take into consideration what could be
done to maximze females' outcomes
to the extent of males' outcomes. For
example. gender-specific goal setting
may be useful in such way.

In addition, program provider
should also take into account the
degree ol improvement resulted from
rock climbing which is reported by
participants to be the least effective
on 1mproving time management,
social competence, and emotional
control. Firstly, adventure programs
providers should try to integrate all
kinds of elements in an adventure
program, so the participants could
have a full range of experience m
adventure program, maximizing the

The Impact of Outdoor Adventure Programs in Life Effectiveness on Hong Kong Adolescents

impact on personal growth. Secondlv,
if for any reason, the adventure
program could only contain one kind
of elements. prov iders should choose
between high elements rope course or
low elements and others which would
be more likely to provide the best
outcomes for the participants. At last,
if program providers decided to use
rock climbing as an adventure activity,
they should modify the components
or nature of this activity such that
skills in time management. social
competence. and emotional control
could be practiced. Besides, as a sport
together as an adventure element. the
challenging component in rock
climbing should be encouraged as
much as 1ts safety component and
sklls acquisition.

Recommendations for
future research

The present study focused on the
effects of adventure programs on
Hong Kong adolescents. It took a
closer look on how Hong Kong
adolescents were affected by different
elements of adventure programs,
namely high elements rope course,
rock climbing, and low elements
activities and others. As it is rare to
find similar studies that were
published. this study provides a wide
range of directions for future studies.

The current study only

considered the immediate effect of

adventure programs:” How adventure
program and different elements would
affect the participants in the long run
15 worth to beg investigated. Besides.
the target groups for the present study
were all gtudents, demographic
characterisfics may also play a role in
mediating] the effects of adventure

programs on life effectiveness. Future
study may examine how
demographics such as occupation and
family background would affect the
outcomes of participants in adventure
programs. Moreover, participants'
perception of program quality may
also affect perceived personal growth.
Perceived program quality could be
compared to perceived personal
growth to investigate any relationship
between the two. At the same time.
since life effectiveness 15 relatively
new concept. the relationship between
the domains and the underlyving
mechanism of changes in the domains
had rarelv been studied. more studies
are needed to clanfy how adventure
programs 1induce changes in
difference domains of life
cffectiveness.

CONCLUSION

The present study investigated
how different elements in adventure
programs could cause diverse
outcomes. Measuring the outcome by
using Life Effectivness which
including eight domains namely: time
management, social competence.
achievement motivation, intellectual
flexability. task leadership, emotional
control, active inmitiative, and self
conlidence, the results showed that
rock climbing. among the three

elements of adventure programs, was

the feast effective in improving time
management. social competence. and
emotional “eontrol, as well as in
overall life effectiveness. This study
provides implications to potential
clients and providers ol adventure
programs that aim to maximize the
positive effect of adventure
experience for all participants.
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The Future Development of
Camp Service in Hong Kong

— the View of Practitioners

INTRODUCTION

During 1960 and 1970, camps in
Hong Kong had been developing
rapidly. Most of the camps were built
in the countryside and operated by the
non-governmental organizations as
part of their services. Regarding the
rapid population growth and the
drastic socio-economic changes,
during the 80s. not only did the non-
governmental organizations
continually establish more camps. the
government also started to take an
active role in camp services, by
means of altering the governmental
building usage. Today, there are four
camps operated by the government
and the rest are owned by different
non-governmental organizations.
Untill now. these camps not only
provide accommodations for
individual, familv and group (John
Morgan, 1970), but they also offer a
comprehensive range of recreation
activities.

Meanwhile, The Education
Bureau ol Hong Kong encourages
primary and secondary schools to
organize camping for students. This
provides a learning experience of
living in natural environment and
extends classroom learming 1nto
fieldwork. The Outdoor Education

Camp Scheme 15 one of the examples.
In 2010-11 school year, 970 primary
and secondary schools joined this
scheme and about 11.65 million
dollars were allocated in that school
vear (Education Bureau, 2012, n.d)..

Other Learning Experiences
(OLE} is one of the three components
of "3+3+4" New Academic Structure
which started from the 2009-10
school vear (Education & Manpower
Bureau, 2005). It focuses on learning
outsides the classrooms. It will be an
interesting topic to explore the
mmpacts derived from OLE to the
future development of camp services.

Recently, some non-
governmental organizations launch
their camp expansion projects to cater
their fast-growing usage. These
development projects offer a suitable
time for camp practitioners to think
about their future development.
mneluding hardware and software
operations in order to tackle the rapid
changing external environment.

Hong Kong has nearly 40 years'
history in the dey L|L‘F[.‘Jl'l’1*.llt of camp
services. Comparing with other
foreign countries. however. 1t 1s hard
to find any systematic study on the
issue of camp service development.

Ellett (2011} stated the role of
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different non-governmental
organizations, for instance, YMCA
and Jewish Community Centre
Association in the history of camp of
the United States. Lavrentveva (n.d.)
mentioned the operation of camp and
its development 1 Siberia. as well as
Russia to the children.

Although the cases of these
countries may not be appropriate in
applying to Hong Kong due to
demographic and cultural differences.
it seems that there i1s no research
support to the camp practitioners to
review when they have to make a
significant and enlightening decision
about the camp service especially for
future development.

Because of the remarkable
contribution to the camp service from
the non-governmental organizations,
in this study, seven camp practitioners
from these orgamzations are selected
to be the interviewees. By
interviewing these professional
practitioners and reviewing cases
from other countries, we hope to
supplv the isight into the future
development direction of the Hong
Kong camp service. The ultimate goal
is for this document to be a reference
document to camp operators when
planning their own camp service
development in the future,
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LITERATURE REVIEW
Camps in Hong Kong

In Hong Kong, there are two
main types of the camps., which are
government and non-government
organizations. For NGOs, they could
be divided into subvented
camp/center and non-subvented
camp/center. The subvented
camp/center. under the supervision
by the Leisure Cultural and Services
Department(LCSD) on behalf of
Hong Kong SAR Government,
mdicated that the government would
financially aid the camp/center in
terms of the manpower costs (100%
subvention strength for the
managerial grade staff and 50%
subvention strength for the
supporting staff) as well as minor
repair and maintenance costs. The
subvented camps are required to meet
the utilization rates targeted by the
LCSD. The LCSD may review the
subvention given to those camps and
centers with a poor utilization rate.
All income generated from the camps
and centers are restricted to cover the
recwrent expenses and to improve
the services such as equipment
purchasing and facilities
improvement only (LCSD, 2008a).
For the Government camp and
centers, There are four camps and
four sea activities centers strictly
under the management and direct
supervision of the LCSD.
Furthermore, there are twenty five
subvented camps and eighteen non-
subvented camps in Hong Kong

(LCSD, 2008b).

-
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Camps in foreign countries

According to the study of John
Morgan m 1970, some of the camps
in the US were owned by the state or
federal government when a state or
national parks and forest areas were
operated. Similar to the case in Hong
Kong, non-governmental
organizations such as YMCA /
YWCA, Jewish Community Center
Association, Boy Scouts of America
and Camp Fire USA also plaved a
significant role in the history of camp
development in the US, Ellett (2011)
stated that using the camping
experience to shape youngsters into
leaders and to contribute to children's
personal growth was the ongnal
purpose for the organizations to run
camp services. This 1s the conclusion
of the camp services set up in the US
by Elles in 1986.

METHOD

Qualitative approach was used
in this study. In-depth face-to-face
interviews were launched with six
non-governmental organizations
camp practitioners. Four large camps
and two small camps were invited in
the study. The size classification is
according to all their camp overmght
capacity. 250 overmight capacity sets
as a watershed between large and
small camp. The practitioners invited
are familiar with the development of
camp services and are capable of
providing their own viewpoints on
the discussed topic.

An interviewer carried out the
mterview after stating the purpose of
the study. Interviewees were
encouraged to share their
professional viewpoints. After
launching five interviews, the data
collected were saturated. All
interviews were transeribed verbatim
and the transcripts were tyvped in
Microsoft Word. In order to condense
the 1deas of the mterviewees nto
common categories, open codes had
been applied. MNotes and memos have
been made so as to keep track and
provided supplements for further
analysis (Corbin & Strauss. 2008).

After that, researcher
summarized the code and coded
again in details repeatedly. This helps
to revise and see 1If there could be
more themes to be discovered.
Researcher then concentrated more
on the themes and categories instead
of the data. Selective coding was then
apphied to reduce data into themes.

RESULT

A number of interesting 1ssues
raised throughout the interviews,
many of which were inter-related.
However, five broad themes emerged:
a). challenges facing HK camp
service: b). actions taken to respond
to the challenges. ¢). strength and
weakness of existing campsite
service: d) other suggested services
apart from begin leisure venue
provider; e). prediction on future
campsite service development.

Challenges facing HK camp
service

Financial Constraint

Four practitioners stated that
financial constraint was one of the
main challenges. This constraint
mfluences the camp development
severely in terms of manpower
recruitment, camp expansion or
renovation and long-term planmng.

One of them mentioned that:

"According to the subvention
principle, the financial
subvention from LCSD for the
subvented camp will not be
adjusted for the additional
manpower required for the
expansion of the campsite. This
1s one of the factors considered
by NGO 1if they plan to further
expand the campsite "
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Another camp professional shared
the same viewpoint, he stated that:

"The camps can't provide a good
salary package such as travel
allowance to the program staff
due to the financial limitation,
This makes a high turnover of the
staff because the camp was
located in a relatively remote
area.”

Increasing demand on service and
Sacility standard

Another common challenge is
increasing demand on camp service
and facility standard which is reported
by four interviewees. Most of the camp
users require high standard service and
facility but they only paid a relatively
low camp fee. One of the practitioners
pinpointed that challenge directly:

"High demand on service [rom
camp user as people needs
excellent service mm camp but not

high charges."
Existence of other competitors

A closer relationship has been
bult between Hong Kong and the
mainland China since 1997, most Hong
Kong people tend to have a short tnip to
China rather than spending time on
camping in Hong Kong.

In addition. there has been more
local tour companies established
recently, These companies offer their
service with low price and snatch the
potential customers from the camp
service lo a certain extent.

Furthermore. the pricing strategy
adopted by the governmental camps 1s

too competitive that affecting other
non-governmental camps. As
governmental camps offer discount to
the elderly and students. it is hard for
the non-governmental camps to
follow because of their financial
constraints. Obviously, this pricing
strategy leads to an unhealthy
competition between governmental
and non-governmental camps.

Lack of unigueness of the camp
service

In order to fit the current market
trend and to increase market share,
nearly all camps are providing facility
and training with adventure-based
elements. Few created innovative and
unique services,

Action taken to respond

challenges
Increase source of income

Financial challenge is a common
phenomenon among Hong Kong
camps. Thus. increasing sources of
mcome 1s also a common action taken.
To achieve this goal, five
interviewees try to explore more
funding sources within local district,
apply other governmental subsidy or
increase the camp income by
providing difTerent programs.

Increase service variation

In respond to the challenges,
four camps put an effort on service
adjustment such as developing
different kinds of services to fit
different customers' need. Moreover,
development of joint services among
camps 15 another way to dehver

programs with a cheaper cost, One
interviewee gave a concrete
example on service adjustment:

"Cooperate with schools and
commercial learning centers
in Hong Kong by providing
one stop outdoor activity
service package to them."

Strength and weakness of
existing camp service

Strength
Easy to access

Three camps praclitioners
reported that when compared with
camps in other country, camps in
Hong Kong 1s relatively easier to
gel access to. Due to the trafhc
infrastructure is well established
during these vears. the public are
allowed to be benefitted from the
betterment of the transportation.
Transportation 1ssue 1s the mam
concern among schools and elderly
centres.

Fully urtilize the camp environment

Two interviewees expressed
that most of the camps are willing
to make use of their unique camp
surrounding environment when
planning an innovative program.
For instance, water activities
should be the core program if the
camp is located near seashore.
Besides, much effort would be
paid on hiking and orienteering it
the camp 1s located m a country

park.
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Affordable camp fee

Affordable camp fee 1s one of
the strengths according to two
mterviewees. The camp user only
needs to pay a relatively low camp
fee mn order to enjoy comprehensive
camp services,

Weakness
Lack of government support

Lack of govemment [inancial
support is the major weakness which
has been mentioned three times
among six interviews. One of the
campsite practitioners reflected thus
situation clearly:

"Government funding 1s limited.
some campsites especially those
small i1n scale may find
difficulty in their human
resource managemeni and
operation.”

Another practitioner also stated
the same weakness:

"The existing subvention from
the government cannot cover
some major expenses such as
maintenance. equipment
purchase and program facility
upgrading.”

Lack of space

Three interviewees raised that
lack of space as another weakness.
Because of this, even when the camp
has a blueprint on expansion, lack of
space may hinder the further
development.

Policy problem
A practitioner pinpointed a

specific weakness of the existing
Camp service:

"We need to follow many
policies and regulations, which
will increase the operation cost
and influence the development

severely, For example, the
recent launched minimum wage
policy and other related labor
policies. The straitlaced policies
on fire services and
environmental-protection also
restricted the operation of the
campsite."

In fact. most of the camps are
located in the suburb or even n
country park boundary. Even if a
camp has resources to expand or to
redevelop. there are restrictions on
land use set by different government
departments.

Rely on instructor

An interviewee commented that
many camp instructors in Hong Kong
are on pari-time basis because the
need for organizing camp activity is
usually seasonal, such as during
summer holiday and public holiday.
In addition with the insufficient
manpower, it is so difficult in
designing a long-term activity
development plan. Thus, the activity
delivered is basically standardized.

This practitioner shared the
situation on how the number and
quality of the instructor influence the
activity development by taking water
sports program as an example:

"The program must be run by
qualified instructor. However,
there 1s always seasonal shortage
of those instructors. The narrow
career path and the unattractive
salary package cannot attract the
yvoungsters to join the nstructors'
family. The inadequate of the
number of instructors will
definitely atfect the quality of the
camp training program.”

Other suggested services

Training services for schools
(already mentioned in introduction,
abour the Outdoor Education
Scheme( OCES))
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Four practitioners revealed that
camps can serve as a training place
for schools to enhance the personal
development of the students.

The practitioners of Salvation
Army mentioned that campsites
can serve as a training centre for
the special needs targets, such as
deprived youth, special
education students., school
leadership training ete.

Diversified camp services

Five interviewees expressed that
camps can provide various camp
services instead of being a leisure
venue provider only. Those camp
services may include but not limited
to therapeutic camps, military
training camps, family union camp.
leadership training camp, mediation
camp, retreat camp, eco camp and
astronomy camp etc. One practitioner
even suggested that camps can serve
as a wedding venue for the public by
providing services such as outdoor
wedding banquet buffet,

Prediction of campsite services

future development

Improvement of camp services and

Sfacilities

Five practitioners revealed that
there is an obvious trend for the
improvement of both campsite
services and facilities in future
campsile development. More
diversified training courses,
equipment and facilities will be
provided to the campers to draw more
public attention to camps.

The practitioners in Hong Kong
Playvground Association
mentioned that:

Camps will provide modern
technology service to the
campers such as electrical
devices and wireless internet
access and the service quality
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will be improved which might
be similar to that in hotels'.

Renewable energy

A practitioner revealed that with
the huge promotion of environmental
protection, camps are the most
plausible and feasible places to
launch renewable energy projects,

Growing Independency

A practitioner pointed out that
camp service should not be the by-
product of social service. To mstill
more resources and draw more
internal attention, camp service can
have its uniqueness and stand out
from other services.

Collaboration with commercial
sector

A practiioner pomnted out that
the collaboration with commercial
bodies in promoting and utilizing the
camp will be the trend. Apart from
regular leisure activities that a
commercial firm will provide to their
staff, many different kinds of services
such as voga class. sailing fun day.
boat trip etc can be tailor made for
corporate chients according to their
needs.

Diversified camp services
Two mterviewees expressed that

themed camps would be a trend 1n the
forthcoming vears. Those themes

mnclude but not limited to therapeutic
camps. military ftraining camps,
leadership tramnmg camp. mediation
camp, retreat camp, eco camp,
astronomy camp etc.

Create own characteristic

One practitioner stipulated that
geach camp should have its own
mission, characteristic and marketing
role. As a result, the umqueness of
the camps can be established and
serve as the selling point of the camp.

DISCUSSION

Thas study focuses on the future
development of camp service from
the practitioners’ viewpoints. Before
probing into the issue, we should
have a comprehensive understanding
on the current situation including the
common challenges and the
weaknesses of the camp industry.
Recommendations will be provided
to face those challenges and handle
the weaknesses based on the
strengths we have. Finally. a forecast
on the future camp service
development can be drawn.

Financial Constraint

First of all. many camps
practitioners identified that financial
constraint 15 therr common problem.
This finding matched the result
identified by John Morgan (1970). He

stated that with madequate financial
support, campground operators
cannot meet the demand of the public.
Insufficient financial resources
hinders the camp services from
improving both in short-term and
long-term aspects.

In short-term aspect, even the
facility or equipment 1s outmoded,
there 1s no spare money to do the
renovation. It creates a vicious circle
that few users are willing to use the
services because ol the outmoded
camp appearance. It results in low
usage and the camps are unable to
generate sufficient income to do any
further development and
improvement works,

In long-term aspect, the tight
operation budget limits the potential
increments of salary and benefits of
stall and nstructors. High tumnover
rate of the manpower including
program stafts and instructors happen
unavoidably. Due to the limited
manpower, all manpower will focus
on maintaining the routine operation
and camp may not have spare
manpower to design and create new
activities and programme.

When we understand the nature
of the non-governmental
organizations in Hong Kong, it is
easily to know why some camps are
suffering the financial himitation. In
fact, social services such as medical
and health services, education
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services and community services are
the core services of these
organizations. From their point of
view, providing recreational services
may not be their priority. Camp
service 1s regarded as supplementary
service in their organizations to make
their services more comprehensive
and diversified. Therefore, little
financial resources will be allocated
in this section.

Limited supportive research

There are exceptionally few
academic and marketing researches
reflecting camp services in Hong
Kong. Some of professionals from
the foreign countries, like the US,
publish many academic studies or
magazines about camp services
regularly, such as Campline and
Camping Magazine. Without
academic and systematic research to
support, it is hard for the camp
practitioners to do any forecasting on
the future service direction. This may
be another possible reason to explain
why many camps just followmg the
existing trend rather than creating its
own marketing strategy and setting
up their unique marketing orientation.

Apart from the above challenges.
there are some weaknesses on camp
service. For example, lack of
government support, lack of space.
policy barrier and supply of qualified
instructors. Some of weaknesses are
overlapping with the challenges. such
as subvention policy and lack of
space for development and
immprovement works. These
challenges and weakness are hard to

be changed within a short period of
time. However, 1t 1s valuable to
discuss the topic on qualified
mstructor to conduct camp activities.

Limited supply of qualified
instructors

Without a systematic instructor
training blueprint is one of the
reasons causing shortage of
mstructors. Take adventure-based
program as an example, many
organizations and companies deliver
the adventure-based program course
precemeal. until now, however. there
is no recognized local governing
body in Hong Kong to standardize
the quality of adventure-based
program and even develop a
comprehensive instructor training
scheme. In this regard. the camps can
only use their own qualification
recognition svstem on the adventure-
based instructor.

Moreover, the leisure pattern of
the voungsters 1s sedentary and their
leisure activities include idling,
window shopping. singing karaoke,
reading comic books, playing TV
games. watcling television, chatting
with friends and surfing the Internet.
The study conducted by Tsai and
Coleman in 2007 showed that the
university students had lower
preference for active recreation and
had a relatively sedentary leisure
pattern. As training to be a registered
instructor takes time and effort, this
leisure pattern obviously reflects the
youth not willing to invest their time
and effort to be trained as an
instructor. No new stimulus and
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uniqueness on the program could be
created undoubtedly as there 1s no
new blood entering into the camp
service industry.

RECOMMENDATIONS

There are some
recommendations bring drawn to
tackle the current facing challenges
and the weakness perceived. Based
on the strengths we have. 1t 1s not
difficult to find solutions to solve the
problems and the direction for the
future development. Actually, during
the mterview with the practitioners,
some of them pointed out some
corrective future ways for the camp
service. These valuable predictions
also contribute us to make the
recommendations.

Alternative funding sources

Honestly, we should recognize
that the subvention policy and the
self-finance principle cannot be
altered easily. Thus, how to generate
income from the market is an
important 1ssue. Each camp
practitioner should be aware of
different kind of funding sources
available in the market. All camps are
welcome to apply those funding
sources to launch the capital works
project, non capital works project and
special program. Apart from the
subsidy given by the government and
the organization itself, these funding
sources provide more channels for
the camps to finance themselves.
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To run in line with funding
proposal available in the
market

Camps can benefit campers by
providing supportive relationships
with adults and peers. offering
challenging activities. encouraging
involvement. and keeping campers
feeling safe (Bialeschki & Scanlin,
2005),

Thurber, Scanlin, Scheuler and
Henderson (2007) noted that the
children had a positive precamp-lo-
postcamp growth in self-esteem,
independence, leadership. friendship
skills, adventure/exploration. and
spirituality. Thurber, Scanlin,
Scheuler and Henderson (2007) also
pointed out that such growth were
maintained six months after camp.

Based on the above benefits
from camping, different departments
should invest many resources to
encourage their customers to
organize camping. For example, the
Education Bureau developed the
"Understanding Adolescent Program”
(UAP) for the primary school student
(EDB, 2011a). The Hong Kong
Jockev Club Charities Trust in
collaboration with the research team,
the Education Bureau and the Social
Welfare Department also launched a
four-year project named 'PATH.S.
to Adulthood' (EDB, 2011b). To
quickly respond to the huge and
growing social demand and get more

The Future Development of Camp Service in Hong Kong - the View of Practitioners

resources [rom these programs,
camps in Hong Kong should make
themselves available to draw more
manpower to deliver more diversified
programs which suit the project
objectives of each funding proposal.

Promote better and diversified
services

In marketing principle,
diversification is usually suggested
because 1t 15 too dangerous to put all
vour eggs into the same basket
(Hobson, 2006). This concept can be
applied in camp services. As many
camps deliver adventure-based
program, their marketing role and its
characteristic become blurred. We
suggest the camp should diversify its
program and service so as to fit the
needs from different potential
customers. Once the program and
service is diversified, the
characteristics of the camps can be
built up precisely and the business
can go a long way (Hobson, 2006),

In fact. diversified camp service
is not a new idea. The study done by
John Morgan (1970) also supported
this concept because camp users
request on diversified camp service
and facility. Thus, apart from the
adventure-based program. more
programs should be created
according to the camps' environment
and professional expertise so as to fit
the demand of specific customer
group, such as deprived vouth.

special populations and the elderly.

Review the demographic data of
the customers and their preferences 1s
useful to design a special and unique
marketing strategy. Each camp
should have its marketing role
Eventually. the keen competition
among camps with similar nature
would be reduced. Hence, to frame a
more diverse and healthy camp
industry.

Theme camp

Camping with theme 1s another
practical direction for the future
development. With the track records
from other foreign countries.
camping with theme is prevailing and
successful. For instance. eco tour
camp, astronomy camp. therapeutic
camp and anti-drug camp ete. Most
of the Hong Kong camps'
environment 1s suitable to launch
these thematic camping because they
are located closelv to the seashore or
in a country park. Linkage with
schools and academuc institutes by
providing different suitable programs
15 a clear direction for future camp
service development. It is a chance
for the practitioner to consider
carefully on how to make use of the
opportunity brought by the New
Academic Structure. Besides, more
overweight children in Hong Kong
due to the sedentary leisure pattern
also give an imspiration to future
camp service development, RMA
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A Model for Delivering Government
Policy through Residential

Camping

he State Government of

Victoria, Australia
developed an mnovative management
model for the operation and
management of programs delivered
through their five residential
campsites (camps) managed by Sport
and Recreation Victoria (SRV). These
camps are smmilar to the Holiday
Camps operated by the Leisure and
Cultural Services Department, Hong
Kong.

In summary, the model (refer
chagram 1) takes government land,
assets and busmesses and leases them
to a third party who assumes full
financial responsibility for facility
management and maintenance,
customer service and program
delivery. In addition, the third party
pays rental to the government who
uses these funds to cover lease
admunistration costs and to support
broad outdoor sector programs and
imtiatives. In effect. this 1s a 'no cost’
to government model that incorporates

the delivery of public policy outcomes.

epartment 'of, Planning and Communit‘iLevelopment
Vctcnﬁ'Austraha

*

Residential Camping in
Australia

1500

There are an estimated

residential camps in Australia. Of

these, 68 are government owned or
operated. ncluding 16 government
operated camps 1 Victoria. Five are
operated by Department of Planning
and Community Development (SRV),
9 by the Department of Education and
Early Childhood Development and 2
by the Department of Sustamability
and Environment. The remaining
camps are operated either privately by
for-profit organisations or by church
and community not-for-profit
organisations’.

Irrespective of the camp operator,
the main users of camps are school
groups participating on weekday 3-5
davlong programs. Sporting, family
and commumty groups make up the
balance of user groups on weekends.
This mix 15 typical of most residential
campsites in Australia’

e

Leased 10 3% Party with |

In Australia there 15 no
government requirement or subsidy
for schools and students to participate
in residential camping. Individual
schools participate in residential
camping as an extra curricular activity
or to support learning objectives.
Commeon themes for participation
include experiences for students to
develop respect for self, others and the
natural environment. Camps provide
opportunities  for students to  build
resilience. enhance self-esteem and
become socially connected: while
noting that outdoor programs have a
significant positive influence on
young people's attitudes, beliefs and
self-perceptions’.

Key features of
Government Operated
Camps

In 2002, SRV undertook an
independent review of the five State-
owned camps under their control. The
review i1dentified the following
features of State owned camps:

* Provide services primarily to

full res poesibility, including casts
far

Camps Leasing Model Smprmsen ot

Diagram 1. -
[ schools

b————" * Operations subsidised by
4 [ Assats ‘ government

/_,—I__‘\ Buminiess

( A Client services

Government rental . = o * Operate in competition to
s for lease

st o= commercial and m?t-[gr-profit
IR = s - camps which stifles sector
\ Py I' development and mvestment
Fay ren to Gosernment
L J * Overburdened with bureaucracy
G d by B - z = : L]
M s et * Operate in isolation to the camping

and outdoor industry.
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It would be reasonable to suggest
that some. if not all, of these features
apply to government operated camps
in Australia.

The i1ndependent review

recommended that SRV:
* Retain and lease out camps

* Camps should operate free of
government investment

* Re allocate resources to camping
sector development

* Use camps for wider public benefit

* Pro actively engage with the
outdoor sector

* Focus on groups with special or
diverse needs.

These recommendations
underpinned the development of the
leasing model for the SEV camps.

About the Sport and
Recreation Victoria
Camps

The five camps are located on
public (Crown) land in regional and
rural Victoria. In 2005, following a
public tender process SRV leased the
five camps including the land, assets
and business to the Victorian YMCA
(YMCA) for a 15 year period”.

The YMCA is a charitable, not
for profit organisation. The YMCA
mission is to build strong people.
strong families and strong
communities. Camping 1s a core
element of the YMCA's work.

A summary of the customer and
participation data for the camps in
2011 1s outlined in table 1 below.

A Model for Delivering Government Policy through Residential Camping

The focus of the camps 1s on
people who fall within government
target groups. The focus groups within
this target include those from social
and economic disadvantage,
indigenous, disabilitv, culturally and
linguistically diverse, older adults and
youth groups.

Camps Leasing Model

The camps leasing model
meludes a Government lease that
covers the land. builldings and assets
and a Services Contract for the
Operation of a Public Recreation
Camp.

Lease Features

The Lease term is 15 vears from
2005 to 2020.

The Lessee is required to take
full financial and property
management responsibility ineluding:
* Any capital works associated with
buildings. facilities and service
infrastructure

* Repair and maintenance to lessee
and lessor assets

* Replacement cost of lessor assets.

The Lessee 1s required to
maintain {including any asset
replacement as appropriate) the
government assets and lessee assets
mcluding building, facilities and
services infrastructure to an agreed
maintenance standard of no less than a
building standard and condition of
'rating 4. Condition 'rating 4' is an
asset that complies with current safety
standards. kept m good condition,
with high availability and performing
as specified.

Table 1. Customer and participation data for SRV camps (2011)

Service Contract Features

In addition to the Lease. the
Lessee 1s required to adhere and
dehiver services to chents and the
Government as described in the
Services Contract for the Operation of
a Public Recreation Camp. The
Services Contract 18 a schedule to the
Lease,

The Services Contract prescribes
the minimum levels of service through
a Service Level Agreement (SLA).
The SLA identifies and defines the
services that the Lessee 1s required to
deliver to satisfy the conditions of the
Lease and associated Services
Contract. The SLA includes such
items as asset maintenance and repair,
client service deliverv and general
business conduct.

The provision of reereation
opportunities and experiences is a key
component of the Services Contract.
The Lessee is required to design,
develop and deliver facilitated
experiences that include the provision
of activities and activity programs by
campsite staff which:

* Meet industry requirements and
standards in terms of delivery and
participant safety

* Are underpinned and aligned to
broad public policy objectives and
designed to embrace core
Government values.

Finally. Government retains
ownership of the camp business at the
termination of the lease term. The
Lease and associated Services
Contract terms and conditions ensure
that the 'business’ transition is a 'walk
in - walk out' process.

A set of Key Performance
Indicators (KPIs) are used to measure
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and monitor Lease and Service
Contract complance. The KPIs
cover service delivery, utilisation
and compliance with lease and
authority legislation and
requirements.

The Victorian Government
Context

It is acknowledged in the Lease and
assoclated Services Contract that Government
polices and objectives will vary over the lease
period. The Services Contract was developed
with flexibility to adjust and re align the camps
consistent with changing government priorities.

The current broad policy objective is to
encourage the public to increase their physical
activity and experience the State's natural
environment through outdoor adventure activities.
Camp programs and activities are designed to increase

physical activity by providing opportunities for active
participation and the promotion of health. wellbemg and
active lifestyles. This is underpinned by the Government
objective of getting "more people, more active, more
often”.

Other Leasing Benefits

Resources previously duected to facility management
at the camps are now available for broader camping and
outdoor sector development.

The investment drivers include government objectives
and outdoor sector intelligence gathered from industry forums
and events. There are three ivestment platforms underpinning
projects and mitiatives:

Building Industry Capacity

* Up skill & train camp operators
* [mprove public safety
* Raise outdoor industry profile
* Improve wviability and sustainability
of industry peak bodies
* acilitate and support research
* Foster industry collaboration

Increasing Particifpation

% Increase public
awareness of the value

of outdoor activity
* Engage diverse
COMMUNILY Zroups
* Indentify and
resource potential

new entrants

* Public education
on benefits and
outcomes
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Pioneer Best Practice

* Crown land leasing models

* [acility management service
contracts

* Innovative facility design.
including Universal Design

* Activity program design,
development and delivery

* Activity Program evaluation.

Camping and Outdoor
Sector Projects and
Initiatives

Several noteworthy projects and
mitiatives supported from reallocated
resources include:

Great Aussie Campout (GACO)"

GACO is an annual. Australia-
wide, mass participation camping
event which brings together thousands
of Australians (and wisitors) for one
night of the year where they will share
the experience of camping out under
the stars in an outdoor location of
their choosing. For beginners the
adventure may begin in the backyard
or local park and extend through to
camp grounds, residential camps,
caravan parks and 1solated locations.

GACO plays an increasingly
important role in promoting the
attractions ol outdoor activities to the
general public, encouraging
participation in healthy outdoor active
recreation and strengthening ties
within the outdoor industry. The event
motto is ‘getting more people outdoors
more often’.

Investment in Significant Research

Projects’

The long term leasing of the
camps has provided opportumties to
support several research projects
developed in consultation with the
outdoor sector. Two significant
projects are research into the
involvement of Human Factors in Led
Outdoor Activity Incidents and the
establishment of an Outdoor Youth
Programs Research Alliance
undertaking a program of research to
provide robust evidence of the extent
to which outdoor, camping and nature-
based programs are associated with
reliable improvements in the
resilience. learning and wellbeing of
voung people. Both projects were
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presented at the research forum during
the 9th International Camping
Congress, Hong Kong 2011.

Journey to Strength Mental Health
Project”

A review of Govemnment camp
clients 1identified participation and
access inequities by people who
experience mental illness. SRV
partnered with Vietorian YMCA and
mental health service agencies to pilot
programs providing recreation
opportunities for people with a mental
illness. Successful pilot programs were
designed. developed, delivered and
formallv evaluated for three cohort
groups in the mental health sector -
vouth (12-17 vrs), young adults (18-25
yrs) and adults (26vrs and over).

The key goals of the pilots were
to:

* improve access to adventure therapy
for people with a mental 1llness

* improve diversity of
program/therapy options for service
delivery agencies in the mental
health sector

* enhance the capacity of the outdoor

sector to engage with the mental
health sector

Orygen Youth Health Research
Centre (The University of Melbourne)
formally evaluated the outcomes of the
mental health pilot camps. Research
findings demonstrate that participation
in residential camping and associated
outdoor activities i1s a valuable tool in

the holistic treatment of people with
mental illness.

In addition, feedback from the
YMCA and participating mental health
service providers indicated that the
program provided pathwavs for
participants to access local and
ongoing recreation opportunities as
well as creating opportunities for past
participants to become program leaders.

Universal Design in Residential
Camping and Activities"

In a desire to offer camping and
outdoor experiences of maximum
amenity for the maximum number of
people. SRV 1s exploring the
application of Umversal Design into
camping and related outdoor activities.

Universal Design is the process of
embedding 'choice’ for all 'people’ in
the 'things' we design. "People’ include
the full range of people regardless of
gender, age, ability or economic status.
'Choice' involves flexibility and
multiple alternative means of use
and/or interface while 'things' include a
design approach that seeks to create
outdoor environments. objects. and
systems that can be used by as many
people as possible.

SRV's project has three stages that
include: the built environment and
immediate environs including access
and egress to campsite infrastructure
and facilities; a review of the design
and conduct of adventure activities:
and finally a comprehensive approach

to program design, development and
delivery.

Further Information

For further information and
details pertaining to the camp leases
and outdoor sector projects and
initiatives, please contact David
Strickland. David 1s the Manager of
Camps and Outdoor Sector
Development at Sport and Recreation
Victoria, a division of the Department
of Planning and Community
Development.

1. Data sowrce, Australian Camps
Association, WWW.auscamps. asn.an

2 Data souwrce, Australian Camps
.4.?3(1Cjﬂ?jﬂil’f, WWW.QUSCamps. asn.an
. Australian Outdoor Adventure Activity
Benefits Catalogne 2008 Tracey .J.
Dickson, Tonia Gray and Kathy Mann
Liniversity aof Canbrra
4. http:/victoria ymea.org.aw'cpahitm/him
_article.asp?page id=36
3. Experiences where a gioup of people
engage in formalised activity programs
that are pravided by the Contractor and
meet broad government policy ohjectives.

Ly

6. the number af participants multiplied by
the mumber of hours' duration of the
achivity

-1

Sporting, music/drama, religions and

corporates

WWW, Zreataussiecampont.org. an

9 www.anscamps. asn.an/outdoors_resea
rch_and projecis htmi

10, http:/victoria.ymea.ore. auw/cpa’htm/ht
m_article.asp?page_id=363

1 http:Ywww nesuedw/ praject'design_pro

Jects‘udi/
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INTRODUCTION

Sport has experienced a rapid increase in exposure
and prominence resulting in sport sponsorship becoming
an attractive addition to a firm's marketing mix (Vale et al..
2009), commercial sponsorship now being one of the most

rapidly expanding areas of marketing activity (Meenaghan,

2001). Sponsorship assists targeting consumers through
their lifestyles and interests, which may lead to positive
consumer perceptions of a sponsor's brand (Crimmins and
Horn, 1996). According to Davies Veloutsou and Costa
(2006) the sponsoring compames' aimm is that [fans'
goodwill for their preferred team will translate into
positive attitudes and ultimately purchase intentions for
the sponsoring brand.

This research study investigated the influence of
sponsorship on fans of a Singaporean S-League club,
Albirex Niigata (8) Football Club (ANFC), one of the 12
teams competing in Singapore's professional football
league. As one of the main reasons for investing in
sponsorship is to achieve positive responses from
consumers such as purchase mtention and brand loyalty
(Vale et al., 2009). the objectives of this study were to
categorize ANFC fans according to their level of
identification with the club and investigate the impact of
sponsorship on these different fan tyvpologies. focussing
on recall effects and purchase intent of their club’s Main
Sponsor's (Canon) products,

Whilst studies have been conducted on the sports
sponsorship relationship (including Crimmins and Horn,
1996: Quester and Farrelly, 1998, Madngal. 2000
Wakefield. Becker-Olsen and Cornwell, 2007), these
primarily focused on established sporting properties
mature sporting environments, including those
specifically concentrated on football, such as the German
Bundesliga (Woisetschlager et al , 2010), the Portuguese
Liga (Vale et al., 2009) and the English Premier League
(Bennett, 1999). With little apparent research conducted in
this area in Singapore, this study will contribute to the
understanding of sponsorship effects on Singaporean

football supporters and be a platform for further research
in this area in Singapore.

THEORETICAL FRAMEWORK

Many brands in today's market place are so similar to
those of competing businesses that corporate brand
identitv has become an essential factor to distinguish a
company's products from its competitors (Westerbeek and
Smith. 2002). Sponsorship has become an important part
of companies' marketing communications mix aimed at
projecting a sponsor's corporate image to a target audience
and fulfilling objectives such as increasing brand
building brand i1mage and positively
influencing consumer attitudes and increasing sales
(Aaker. 1996. McDaniel. 1999). Brand awareness and
image are integral components of the notion of brand
equity, which is comprised of a set of value adding assets
linked to a brand, the management of which requires
investment to create and enhance those assets (Aaker,
1996). Academic and business authors alike proclaim the
important role sponsorship can play in building brand
equity (Cornwell, Royv and Steinard 1. 2001), with
consumer experience of, and exposure to. a brand having
the potential to increase both familiarity and awareness
(Keller, 1993, cited in Cornwell, Roy and Steinard I1, 2001},

aWwWiareness,

Fan Identification

Wann and Branscombe's (1993) study constructed a
scale to identify fan identification, the Sport Spectator
Identification Seale (S5IS). They concluded fans who
strongly 1dentify with a specific sports team. relative to
moderately or lowly identified supporters, display more
positive behavioural and attitudinal traits such as greater
willingness to invest more time and money to watch their
team play. Researchers have volunteered different lan
tvpologies. each group having particular behavioural
characteristics (Bennett, 1999. Diomisio, Leal and
Moutinho, 2008a; Tapp and Clowes, 2002) with highly
identified fans most likely to react positively to
sponsorship (Gwinner and Swanson, 2003).
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Sponsor Recall and Purchase Intent

Bennett's (1999) study concluded that fans with greater
levels of match attendance had higher recall levels and brand
awareness of sponsor messages due to increased exposure.
Other studies suggest advertising in an entertamning
environment such as a sports event, can not only enhance a
person's familiarity for a sponsor but also foster an enhanced
predisposition to be influenced by the sponsorship
{(Meenaghan. 2001). particularly if the sporting entity 1s one
highly valued by the consumer (Crimmins and Horn, 1996}
and more fanatical fans are more loyal to products and firms
closely associated to their team (Madrigal, 2000).

Indeed sponsorship may be regarded as more of a sk
for the sponsor. committing resources to an entity outside of
itsell’ which 1s mmportant to people and in return earming
goodwill from those people who feel more favourable
towards the sponsoring company (McDonald, 1991).
Madrigal (2000, p.15) reaffirms this arguing "fans with the
highest levels of identification with a sponsee [sic] will
actually seek out corporate sponsors and reward them with
their patronage”. referring to a national probability sample
of 1000 NASCAR fans which indicated 71 per cent of the
respondents "almost always" or "frequently” chose
NASCAR sponsoring brands over competitors simply due to
the sponsorship,

Meenaghan (2001) advocated that goodwill effects are
greatest when sponsorship can be seen to benefit an activity
or team with which the individual 1s involved. citing football
fans as an example. who may consider sponsorship generally
to be a positive thing for society but their response to the
sponsor of the team with which they are mtimately
connected will be the most intensely felt, those fans
experiencing greater levels of goodwill and gratitude
towards that particular sponsor.

Whilst sport sponsorship literature has generally
reported fans, and particularly highly involved supporters,
are likely to purchase a sponsor's products (Crimmins and
Horn, 1996; Quester and Farrelly, 1998. Tsiotsu and
Alexandris, 2009), it does not follow that sponsorship will
necessarily produce this positive response. For example,
Pitts and Slattery's (2004) study concluded that season ticket
holders at a umiversity American football orgamzation n the
United States were unwilling to support sponsors through
purchasing their products. Similarly, Dionisio. Leal and
Moutinho's (2008a and 2008b) research concluded their
subject football fans did not prefer sponsor brands. This
suggests that sponsorship of a team which has highly
identified supporters. does not necessarily guarantee brand
lovalty and purchase intent from those ndividuals

{Chadwick and Thwaites, 2004}

METHOD
Sample

This studv's empirical research was implemented using

a survey. A questionnaire was designed to interview
respondents face to face. with 141 respondent ANFC fans
completing the questionnaire at ANFC matches during a
six week period between 28 June and 4 August 2011, and
290 members of the Singaporean general public
completing the survey at a shopping centre on 30 July
2011, producing a total sample of 43 respondents.

A procedure of quasi-random systematic sampling
was adopted, similar to Bennett's (1999) study conducted
at London football grounds, whereby respondents were
approached "at fairly consistent time intervals (analogous
to picking units from a production line periodically)”
(Bennett, 1999, p.5). Respondents were selected without
racial or sexual bias and only those over 18 years of age
permitted to participate. Females accounted for 32.3 per
cent of the total respondents while the predominant
respondent race was Chinese. accounting for 684 per
cent of respondents. consistent with official Singapore
demographie figures for 2010 (singstat.gov.sg, 2010).

The Questionnaire

The questionnaire contained mostly closed pre-coded
questions. To measure the degree of identification ANFC
supporters had with their team. the questionnaire utilised
the seven questions contained within Wann and
Branscombe's (1993) SSIS together with two further
questions specificallv regarding supporters' regularity of
attendance at ANFC home and away matches. Bennett
(1999) used home match atlendance levels to group
supporters into three predefined categories: highly,
moderatelv and lowly identified supporters. and this
study also grouped ANFC fans into these three categories.

Whilst Wann and Branscombe's (1993) S5IS adopted
a seven 1lem Likert-scale format for responses to their
questionnaire questions. this study incorporated. in the
majority, a five point scale (Woisetschlager et al., 2010,
Greenwood, Kanters and Casper. 2006) to establish the
supporters' degree of identification with ANFC. The
available answers to these questions were anchored by
different responses according to the question.

Further to categorizing ANFC fans into three fan
typologies. their attitudes towards Canon's sponsorship
were assessed and in the majornity a five point scale was
utilised. These questions were also anchored by different
responses according to the question. Additionally, an
unaided recall question was mncluded which specifically
tested respondents' brand awareness and ability to recall
ANFC's Main Sponsor, unaided recall questions being an
often 1mplemented test of sponsor awareness (Grohs.

Wagner and Vsetecka. 2004).

The questionnaire contained a separate section
designed to assess the Singaporean public's attitudes
towards Canon. including whether Canon's sponsorship
of ANFC would impact on their future purchase
behaviour.
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Data Analysis

ANFC fans were categorized into three groups,
highly, moderately and lowly identified, based upon
their SSIS scores. Responses atinbuted a higher number
code denoted a greater degree of fan identification
{(Wann and Branscombe, 1993). The data was then
inserted into the Statistical Package for Social Sciences
(SPSS) program for analysis.

Where applicable, the data was cross-tabulated
using SPSS to indicate whether there were relationships
between two variables (Robson, 2002) and facilitated
comparison between responses of different fan
tvpologies and the general public,

RESULTS AND DISCUSSION

Fan Identification

The ANFC fan identification process determined
29.1 per cent (N=41) of the 141 ANFC supporters
mterviewed were lowly identified fans. 55.3 per cent
(N=78) moderately identified and 15.6 per cent (N=22)
highly identified. Survey results for ANFC supporters
were based on percentages ol respondents within each
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fan typology. As no quotas were set, the highly identified fan
group from which to extract data was limited.

Recall

ANFC fans' response to the unaided recall question asking
them to name ANFC's Main Sponsor resulted in 70.9 per cent
successfully naming Canon. this compares with previous
studies (Bennett, 1999. Diomisio. Leal and Moutinho., 2008a)
where lans were very aware of therr club's Main Sponsor.
Additionally, rather than a competing sponsor being recalled.
the second most prevalent response among fans was they
simply did not recall the sponsor's identity and this accounted
for 22 per cent of responses. Academics have argued the more
an individual 1s exposed to a stimulus: in this study for
example, pitch permmeter signage or the sponsor's logo on
ANFC's shirt, the more likely they are to remember 1t (Bennett,
1999: Turley and Shannon, 2000; Wakefield, Becker-Olsen and
Comwell, 2007), This study's findings were consistent with
this argument as a greater proportion of fans who attended
every home and away fixture were able to recall Canon as the
Main Sponsor (91.1 per cent and 95.7 per cent respectively),
compared with those who attended "0-1 times a season" home
and away (62.5 per cent and 54 per cent respectively). or "2-5
times a season” home and away (30 per cent and 69.8 per cent
respectively),

Theorists have argued the more highly 1dentified the

fan the greater the level of recall of team sponsors (Bennett,

1999; Meenaghan. 2001 Gwinner and Swanson, 2003) and
the findings of this study supported this argument as 90.9
per cent of highly identified fans recalled Canon as
ANFC's Main Sponsor compared to 78.2 per cent and 46.3
per cent of moderately and lowly identified supporters
respectively. The high rate of sponsor recall among
moderately identified fans also contradicted Lardinoit and
Derbaix's (2001) assertion that field sponsorship will only
induce unaided recall for subjects who are highly involved
with the sporting entity.

These results suggest there was little confusion
among supporters regarding the identity of the ¢lub's Main
Sponsor, which 1s positive from Canon's perspective given
the sponsorship clutter in the S-League and associated with
ANFC itself, ANFC having 13 sponsors in total for the

2011 season. The Main Sponsor package 1s the most expensive,
in lien of the inereased rights and benefits available to the
sponsor, which meludes mmereased exposure through number
and prominence of signage together with logo placement on
the team's shirt. This aligns with studies that concluded higher-
level sponsorship commitments correlate with higher levels of
recall (Wakeheld, Becker-Olsen and Cornwell, 2007; Vale et al._,
2009).

Purchase Intent

When asked whether Canon's sponsorship ol ANFC
encouraged ANFC fans to buy Canon's products. 34 per cent of
the total ANFC fans sample informed that Canon's sponsorship
of ANFC did "not at all" encourage them to purchase their
products and 32.6 per cent were influenced "a little". while
onlv 1.4 per cent advised that the sponsorship encouraged them
"a lot" to buv Canon's products. This contrasts with studies

42



such as Cnmmins and Hom (1996) and Madrngal (2000) and follows the
conclusions of Pitts and Slattery (2004}, which found supporters were unwilling
to purchase sponsors' products, The findings suggest that the sponsorship has
not encouraged ANFC fans to display sufficient goodwill effects as a
consequence of the sponsorship. contrasting with Meenaghan's (2001)
contentions of fans' increased goodwill towards their elub's sponsor, indicating
instead that the sponsorship has not delivered sufficient persuasive impact on
ANFC fans (Crimmins and Horn, 1996).

Despite the overall low purchase mtentions expressed by ANFC fans as a
direct consequence of the sponsorship. this study's results support the theory
that the higher the level of fan identification with the sponsored entity the
greater the purchase intentions for the sponsoring company's products
(Cnmmins and Hom. 1996; Quester and Farrelly, 1998; Madrngal. 2000;
Tsiotsou and Alexandris, 2009),

Highly identified fans intimated they were much more likely to purchase
Canon's products as a result of the sponsorship with 31.8 per cent encouraged
"quite a lot", the largest percentage response from the group, more than double
the same response from the moderately identified fan typology (12.8 per cent).
However. placig the results m context, there was only a marginal difference
between the responses "quite a lot"and "not at all" which also suggests highly
identified ANFC fans may not experience significant gratitude or goodwill
effects and be as favourably disposed towards their elub’s Main Sponsor as has
heen the case in some previous studies (Madrigal. 2000:. Meenaghan. 2001
Gwinner and Swanson, 2003: Tsiotsou and Alexandris, 2009). It is plausible that

ANFC fans do not consider purchasing a sponsor's products
bring them closer to the team or connect them with fellow
fans or the plavers (Dees, Bennett and Villegas, 2008). Highly
identified fans represented 15.6 per cent of the total ANFC
fans sample and were considered the group with the closest
and most personal relationship with their team (Wann and
Branscombe, 1993). However, the author does not consider
that an explanation for the relative purchase intent
ambivalence, directly due to Canon's sponsorship of ANFC, is
a consequence of these fans being so highly involved with the
club that they are more cynical regarding the intentions of the
sponsoring brand and 1its relationshup with ANFC. This
contrasts with a study involving highly i1dentified Portuguese
football fans, who feared the erosion of their own club's brand
identity due to the marketing and branding strategies of the
sponsor (Diomisio. Leal and Moutinho, 2008b). The author's
view 1s remnforced by ANFC fans', and highly 1dentified fans'
in particular, existing high levels of consumption of Canon
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produets (61.7 per cent of total respondent ANFC fans and
72.7 per cent of highly identified fans). therefore having
familiarity with. and likely positive attitudes towards,
Canon products (Pitts and Slattery. 2004). The [act that
ANFC was sponsored by Canon may not therefore affect
them as they may buy the products regardless, in addition to
Canon already having a strong existing brand identity with
high levels of awareness (Crompton. 1996). This 1s
supported by a 2010 GfK analyst's report naming Canon as
the number one camera brand in Singapore (Ong, 2011).
Alternatively, the 27.3 per cent of highly identified fans "not
at all" encouraged to buy Canon's products as a result of the
sponsorship may harbour indifferent or negative attitudes
towards the brand (Pitts and Slattery, 2004) or simply be
loyal to an alternative brand's produets. factors which have
not been mvestigated in thas study.

To provide greater context, the general public were
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asked whether, m light of bemng informed (if unaware) that
Canon sponsored an S-League team, namely ANFC. they
would be encouraged to purchase Canon's products as a result
of that sponsorship. Of that sample, 82.8 per cent were "not at
all" encouraged (ANFC fans = 34 per cent), compared with
13.8 per cent who advised they were encouraged "a little"
(ANFC fans = 32.6 per cent) and (0.3 per cent of the general
public who were encouraged "a lot" (ANFC fans = 1.4 per

cent).

CONCLUSIONS

This study supported previous research conclusions that
highly identified fans are likely to react more positively to
sponsorship than lowly identified supporters (Madrigal, 2000,
Gwinner and Swanson, 2003; Grohs. Wagner and Vsetecka,
2004; Tsiotsou and Alexandris, 2009), despite only 15.6 per
cent of the total ANFC sample being highly identified fans.
representing a limtation of this research.

There were high rates of recall from ANFC fans
identifying the club's Mam Sponsor, with recall greatest
among highly identified fans. However, this study echoes
previous research in proposing sponsorship success should
not be judged merely on awareness ol the sponsor brand
(Quester and Farrelly, 1998), sponsor awareness representing
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"merely [irst-line measures of sponsorship 1mpact”
{(Meenaghan, 2001, p.97). Overall the findings reported
relatively low levels of purchase intent among ANFC fans
as a direct result of Canon's ANFC sponsorship, although
there were more positive responses from highly identified
fans than lesser identified supporters and ANFC fans reacted
more positively than the general public. Nevertheless, the
findings of this study msinuate that the ANFC fans in this
sample are less influenced to purchase their favourte team's
sponsor's products by virtue of social alliances with fellow
fans, goodwill effects or loyalty to their team than fans
previous studies conducted elsewhere (Bennett, 1999,
Madngal, 2000; Meenaghan. 2001; Dees. Bennett and
Villegas, 2008; Tsiotsou and Alexandris, 2009). This
suggests that among ANFC fans high awareness of the
sponsor alone will not necessarily translate mto increased

purchase behaviour (Hoek et al., 1997).

Future research involving larger samples of respondents
and a number of S-League clubs 15 recommended to
compare with this study's findings and investigate whether
other clubs’ fans experience greater goodwill effects towards
their clubs' Main Sponsor. These studies could mvolve
qualitative research to examine why individuals develop
certain attitudes and behaviours, which forms of advertising
influence purchase decisions and whether sponsorship is a
contributing lactor. [RMA]
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